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# The Solid Waste Management Issues in Kathmandu have entered into a very critical state and unless and otherwise it is undertaken in a professional manner with a serious commitment it will be very difficult to solve.  With immense sense of concern over the issue, all SCAEF members are cordially invited to come forward and join this campaign in the large interest of the Society. #

1.
Introduction

The quest for Solid Waste Management in Kathmandu valley has reached a critical state in July 2000 with large dumps of Solid Waste lying in main streets and the Government and Kathmandu Municipality being totally in disarray to handle it. Several of the Stakeholder groups and private sector consumer organizations are coming out in the streets demonstrating their concern on the worsening institutional capacity. 

The history of difficulties of management of the Solid Waste issues goes back to 1991 when the Donor’s support to the then Solid Waste Management and Resource Mobilization Centre was terminated and neither the government nor the municipalities in the Valley were able to extend the support. The request for a contribution of NPR ten per capita per year was turned down by the Municipalities as unaffordable prices and the municipalities went ahead to handle the Solid Waste management at their own risk. They considered the issue could be managed with less technical efforts and less resource. Today, the Municipalities spend over NPR 150 million per year and still the issues remain grossly unmanageable.

This is a typical example of large conflict in interest between the role of the OWNER and the SERVICE PROVIDER, and lack of professional liability.

2.
The Concept ZERO Waste to Landfill Sites

The recent development of issue in Kathmandu in relation to the landfill sites and the disposal of solid waste has indicated that there is no more attraction for managing landfill sites and probably none of the neighborhoods in and around Kathmandu will allow landfill sites to be operated. The Gokarna site has been saturated and over used. Local residents will not permit the Okharpauwa, Ramkot and Siuchatar sites to be used as landfill sites and they cannot be utilized unless the infrastructure required for transportation, scientific processing and treatment as sorting, composting or incineration and finally dumping at landfill site is in operation.

The Zero Waste Concept, developed in USA and largely used world wide, is proposed as an appropriate method for Nepal as a whole that is capable to overcome the ever-rising hazards from the traditional ways of solid waste management.  The concept invites for consuming the solid waste at the source of its generation through application of measures which will return the waste to its source of generation and reduce the waste practically to nil and need for landfill sites will be minimized.  The waste generation at the source is monitored and managed by following ways:

· Separation of Reusable items – Furniture, TV, Motorcycle, Gadgets etc. – sending to re-users or manufacturers, 

· Separation of Recyclable items – Paper, Wood, Metal, Glass, Leather, Plastic, Textile, Batteries, Tire and Tubes – Sendings back to manufacturers, or contribute to ZWN, 

· Agricultural Waste – Composting at Farmland (sending back to Natural), 

· Food Waste – Composting at home,

· Construction debris – use to fill land reclamation areas,

· Preventing mixing of various categories of waste,

· Preventing dumping on streets and multiple handling,

· Avoid taking home unnecessary items/ waste materials,

· Waste Collection from door to door to receiving at the specialized stations,

· Finally, avoiding the landfill and incineration sites.

3.
The Campaign

The Campaign being proposed here has two different strategies:

· Immediate Strategy comprises of issuing mass request to General Public:

· To develop restraint and refrain from dumping on streets or public place;

· To Segregate various waste, not to mix them out, not to burn and not bury under ground;

· To utilize the energy of concern of various groups for mass education and awareness campaign instead of the protest rallies;

· To separate various waste and deliver to the special trucks collecting special items or to specialized  collecting stations;

· To compost the food and agricultural products at domestic level using miniature biogas plant;

· To dispose construction debris at specially designated fill sites.

· Medium Term Strategy will comprise of:

· Establishing NGO to deliver specialized services of collecting and delivery of the waste to the source of their generation;

· Developing agricultural waste digesting system as Bio-gas plant and sewage digesters 

· Develop land reclamation areas for filling with construction debris.

4.
Institutional Arrangement

The Institutional Arrangement required for the undertaking the campaign will be to establish a non-profit non-government organization "ZERO WASTE NEPAL". SCAEF would be the founder and other like minded and friendly organizations of concern shall be invited to be the members. The organization will be operated by an Executive Committee nominated by the members based on the contribution made by them for development of the organization and that can support the campaign with donation of various services, materials and subscription of membership fees. 

5.
Action Plan

The Action Plan for implementation of the Campaign objectives will be:

· To announce in the papers and electronic media for application of the Immediate Strategy

· To call a press conference and ask the general public to cooperate

· To ask the Government and the municipalities to provide authority for support in various ways

· To take necessary steps to legally register the Campaign as NGO

· To prepare Annual Plan of Action.

6.
Priority Action

The most important action at this time is to develop sense and understanding among the stakeholders for initial activities.  The ZERO WASTE Campaign being promoted herewith is a mass based action which could be successful with wide spread participation of the people.  The people are the source of immense power that is capable to carry out and kind of revolutionary action.  Given the mass support of the people, the solution to the Solid Waste Management would be a most successful.

Some to the actions to be carried out would be as follows. Keep it pasted in wall.
